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Mission 
Compassionate, quality care — every patient, every time. 

Vision 
Working together towards excellence in rural healthcare.  

Values 
     Our values define who we are and what we stand for:  

 Patient Centred: Ensuring the needs of patients and families 

are central to our actions and decisions.  

 Caring: Responding to our patients and each other with        

kindness,  respect, and compassion. 

 Integrity: Doing the right thing in all ways and in every             

encounter 

 Safety: Maintaining the highest safety standards in patient 

care and our work environment. 

 Learning: Supporting and encouraging our employees,              

volunteers, and patients in a culture of learning. 

 Advocacy: Speaking up for patients and our community.  

 Accountability: Operating in a medically, socially, and               

financially responsible manner.  
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 John Frostiak, Chair     

 Marshall Dumontier  

 Leah Gentes   Angela Bishop,  President & CEO 

 Tracey Simon   Rebecca Ross, Chief Nursing Executive 

 Rachelle Steele  Dr. Andrew Gloster, Chief of Staff  

 Arlene Swanwick  Dr. Diane Zielke, President of Medica l Staff 

 Eleanor Vachon    

 Donna Williams                    

 Trevor Zhukrovsky 
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We continue to focus our efforts on advancing the priorities identified in our 
strategic plan. Our number one priority is patient safety and quality of care. 
Over this past year, Board, staff and physicians have worked together to im-
prove the patient experience and advance quality and safety across the organ-
ization. 
 
PATIENTS - Quality of Care:  Achieving better health outcomes and bet-
ter patient experiences in a sustainable manner. 
 Exemplary Standing, Accreditation Canada Award: Accreditation 

Canada surveyors spent three days in September assessing our compliance 
with best practice standards. The hospital met 98.9% of 1140 criteria. The 
award will stand until 2020 with the condition that the medical devices 
reprocessing department be brought up to CSA standards by January 2018. 
Planning for the renovation has begun and construction is expected to 
start in 2017. 

 Culturally Safe Care: the hospital is on a journey to improve our un-
derstanding of culturally appropriate care. Seven members of the leader-
ship team participated in an on-line learning program designed to en-
hance understanding of indigenous culture and history.  

 Supportive Housing Program for People at Risk of Homelessness: 
Community Counselling and Addictions Program received funding for a 
full-time Supportive Housing Case Manager, as well as financial support 
for rent supplements to support those who live with mental health and 
addictions illnesses and require support to remain permanently housed.  

 Recreation Therapist, intern position: The Hospital received sup-
port to employ a Recreation Therapist Intern through the Northern Herit-
age Fund. The role of the therapist is to improve the quality of life for long
-term patients by engaging them in activities that are meaningful for 
them.  

 Red Lake Palliative Care Health Hub is a collaboration of health 
care providers, supported by the northwest LHIN, working together to 
create seamless pathways of care for palliative patients and their families. 
The committee has been actively engaged in the community creating 
awareness of palliative care and the available resources.  
 

PEOPLE - Learning, Accountability and Wellness: Treating our human 
resources as core assets. 
 Professional Development: Providing learning opportunities for 

our front line staff is a key priority. With the financial support of the Hos-
pital Foundation, the hospital was able to bring the Pediatric Advanced 
Life Support Program to Red Lake; all Registered Nurses and several phy-
sicians attended the course. We also brought the Advanced Care Life Sup-
port Course and the LEAP palliative care courses to the hospital.  
Leadership Development: Three members of the leadership team have par-

ticipated in the ROTMANS Leadership Program. The program is sponsored 

Ms. Angela Bishop 

President & CEO 

Dr. Andrew Gloster 

Chief of Staff 

Ms. Rebecca Ross 

Chief Nursing Executive 

Mr. John Frostiak 

Board Chair 
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 Leadership Development: Three members of the leadership team 
have participated in the ROTMANS Leadership Program. The program is 
sponsored by the NW Local Health Integration Network as a strategy to ad-
dress succession planning in the region.   

 Recruitment and Retention: We mentored and supported the learn-
ing and skill development of new nurses through the MOHLTC Nursing 
Graduate Guarantee Initiative. We retained two of the four new graduates 
who participated in the program in the last 12 months. 

 Physician Complement:  We are grateful for the continued active ser-
vices of Dr. Andrew Gloster, Dr. Vic Aniol, Dr. Diane Zielke, Dr. Peter Orth, 
Dr. Mark Polle, Dr. Richard Parker, Dr. Michael Bartucci and Dr. Lisa Ha-
bermehl. The Red Lake Medical Associates are in recruitment mode for a 
physician/physicians to fill a full-time vacancy. 

 
SYSTEM ~ System Leadership: Championing and orchestrating change in 
alignment with provincial and regional priorities. 
 RLMCMH partners with the hospitals in the northwest in collabora-

tive regional programs, such as pharmacy, oncology, group purchasing, in-
formation technology and electronic health records. We benefit from stand-
ardization and integration of resources. 

 Integration and Partnerships:  In the summer of 2016, the hospital 
underwent a renovation of the former operating room converting it to an 
office space for the Community Care Access Centre (CCAC) case managers.  
Co-location of CCAC within the hospital environment improves communi-
cation and collaboration between CCAC and the hospital team as they work 
together to transition patients between hospital and home. 

 Health Links: The Hospital is partnered with the Family Health Team 
to establish the Red Lake Health Link. Health Links is a provincial/regional 
program. When the program is operational, a Health Links ‘coach’ will help 
patients with chronic diseases to navigate the system.  

 
RESOURCE ALLOCATION ~ Sustainability: Integrating organizational 
mission and values with reliable, valid evidence to make resource-
management decisions 
 Endoscopy and Medical Devices Reprocessing: The Board reviewed 

the needs for endoscopy services within the community and the require-
ment of Accreditation Canada to upgrade the Medical Devices room and 
made the decision to allocate capital funds for the renovation of both areas 
in 2017.  

 Emergency Plans:  These were aligned with the provincial Incident 
Management System and a Memorandum of Understanding was signed 
which identifies the High School as an alternate location in the event of a 
mass evacuation of the hospital.  
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TANGIBLE ASSETS ~ Infrastructure Renewal and Growth: Protecting and 
growing our tangible assets to optimize service delivery and meet the 
health care needs of the community. 
 Infrastructure renewal: The hospital was fortunate to receive $935,000 

in infrastructure funding in 2016-2017. Four major projects were completed: 
the replacement of air handling units for the patient care wing and the en-
doscopy and recovery area of the hospital; installation of a sprinkler system 
on the administration wing so that the entire hospital is now covered by 
automatic sprinkler system; upgrade of the elevator to meet TSA compli-
ance standards. Further improvements are planned for 2017-2018.  

 
It is an exciting time with endless opportunities to improve service delivery and 
manage resources to ensure best value. We will continue to use evidence to in-
form our clinical, human resource and financial decisions. We will endeavor to 
deliver on our mission, to work and live in alignment with our values. 
 
Working together towards excellence in rural health care, 
 
 
Angela Bishop, Chief Executive Officer 
John Frostiak, Chair 
Dr. Andrew Gloster, Chief of Staff 
Rebecca Ross, Chief Nursing Executive 
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In our continuing quest for Quality improvement at Red Lake Margaret Cochenour Memo-

rial Hospital we have introduced a new customer service program for staff called AIDET and a new 

family presence policy that allows patients to both choose who their family is and permit them to 

visit 24/7 in order to become partners in care. We believe that safety results from ensuring our 

staff have both the comfort and knowledge to provide the care necessary for our community. This 

past year our Foundation funded a Pediatric Life Support course for physicians and nurses.  Pallia-

tive care training was also provided through LEAP. The Director of Risk Management and Patient 

Relations became a “train-the-trainer” for patient safety education programing. We have improved 

our care and efficiency through the creation of new standard order sets for certain conditions. This 

allows the patient to receive timely and efficient care that is based on the current best known 

practices available. Our hospital acquired infection and incidence of new pressure ulcer rates re-

main at zero which is something we take pride in as an organization. 

 Through the effort of our staff we have reduced the rate of patient falls and continue to improve 

on our patient education programs.  We have also worked very hard this year to strengthen our 

community partnerships to ensure a continuum of care for our patients, so that they can transi-

tion successfully back into their homes and community.  

At RLMCMH our hardworking and dedicated staff work every day to ensure quality of care from 

top to bottom. To ensure that we understand what the community needs, we rely on our Patient 

Family Advisory Committee to provide direction.  In addition, the Hospital held a focus group 

with new mothers in 2016, which resulted in new equipment, training, and supplies for the mater-

nity rooms. 

Quality is an ongoing process, but we believe at RLMCMH that we continue to make steps in the 

right direction. These steps have resulted in the hospital being awarded exemplary standing with 

Accreditation Canada. As there is always room for improvement, we welcome your input at any 

time and remind you to please fill out your comment cards after your stay. Each and every card is 

read by the CEO of our hospital and staff are always pleased to hear how the work they are doing 

makes a difference in our community. 

 

Respectfully Submitted by 

Amanda Kaczmarek 

Director of Risk Management & Patient Relations  
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Patient ratings of their overall 
care in our hospital: 
Inpatient 95.25% 
Emergency Department: 98.5% 

100% of our Full-time and part-
time staff received patient fami-
ly centered care training 

100% of our patients receive 
medication reconciliation on 
discharge from the hospital 

88% of patients either agree or 
strongly agree that their prefer-
ences were considered during 
their treatment and stay 

100% of our environmental 
cleaning staff participated in 
education programs aimed at 
reducing hospital acquired    
infections 

96.25% of patients felt they were 
treated with dignity and respect 
while in our emergency depart-
ment 

 

“I was impressed with the 

doctor on call and nursing 

staff. They treated all pa-

tients promptly with care 

and compassion. I am im-

pressed and very proud of 

our Red Lake medical 

staff. We are so lucky to 

have them!  

“All the staff were great – 

no other word for it!” 

 

“Everyone was treated with  

respect.” 

 

“Excellent care!  

Excellent hospital!” 

“Care in the out-

patient clinic is 

always top-

notch.” 

 

“Everything was 

excellent for me!” 
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2016 was another busy and successful year for the Foundation! 

The Red Lake Margaret Cochenour Memorial Hospital Founda-

tion held their usual Golf Tournament in 2016.  Approximately 

$60 0000 was raised.  

In February, 2017, the Foundation looked after the food booth at 

the Winter Carnival, raising over $1500.00.   

We will be hosting our Annual Golf Tournament and Auction 

June 23-24, 2017.  We will also be holding a Purse and Jewelry 

Auction in Fall 2017.   

These events would not be possible without the commitment 

and energy of our Foundation directors and members.  We es-

pecially appreciate the continued support of our corporate 

sponsors, local businesses and residents of our community that 

give so generously to the Foundation.  

The monies raised will help us purchase much needed equip-

ment for our hospital that benefits the residents of our commu-

nity.   

Thank you.  

Respectfully submitted by  

Audrey Blazek 

Chair, RLMCMH Foundation  
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This past year both North and South Units worked hard to raise 

money for the hospital.  The North Unit was busy before Christmas 

selling their fruitcakes and organizing the Celebrity Bagging / 

Round-up Days Campaign.  They also held a Tag Day and continue 

to sell HELPP lottery tickets and to operate the vending machines 

located in the Hospital and Northwood Lodge.  They also tend the 

Hospital gardens.  The South Unit started in the fall with a Tag Day 

and held their second annual Gently Used Ladies Fashion Sale.  The 

North and South Units worked together to cater the CCDC Business 

Awards Dinner.  

The Auxiliary continues to be the beneficiary of several in-

memoriam donations and is also supported by Grace Community 

Church’s Second Chance Store which generously donated proceeds 

to our Auxiliary twice this past year.  Rob and Rey Baudry, owners 

of the Norseman Inn have also given proceeds to the Auxiliary gen-

erated through a new coupon book initiative.  

With the proceeds from these fundraising activities and donations, 

the Auxiliary purchased two geri chairs for the oncology rooms, a 

scope cabinet, and a new vital signs monitor for the Hospital.  The 

cost of this equipment was approximately $27 000.   

We have continued with our newborn baby basket project.  At the 

time of this report, seventeen baskets have been given to parents of 

babies born in our hospital.  Also, three members of our Auxiliary, 

Toots Everley, Diane Pertoci, and Jeannette Kostynuk, attended the 

HAAO Convention in Toronto in November.  We would like to 

thank Leah Gentes and Murielle Goodwillie for their continued rep-

resentation of the Auxiliary on the Board of Governors and Hospital 

Foundation, respectively.  As always, we as an Auxiliary enjoy the 

opportunity to assist the Hospital to deliver quality health care to 

the communities in our district.  

Respectfully Submitted by 

Kathy Robinson 

President, RLMCMH Auxiliary  

 



 

 

 

Hospital Activity Report:  
A Year in Review: April 2016—March 2017 

14    Births                 2250  Ultrasounds 

4530    Emergency Room Visits        3617  X-Rays 

127674 Laboratory Tests         614  Telehealth Visits 

2352    Days of Rehabilitation Services     636     Inpatient Admissions 

77.9%  Occupancy Rate          52.7%  Percentage ALC 

 173    Scopes      99   Employees 

 RLMCMH 2016-2017 Annual Report  12                                                                  



 

 

                                                                    RLMCMH Annual Report 2016-2017 

Summary Financial Statements, March 31 2016 

                                                           RLMCMH Annual Report 2016-2017   13 

 

Red Lake Margaret Cochenour Memorial Hospital 
 - Statement of Operations    

     

 Revenue 2017  2016 

76% MOHLTC-Base Funding   $6,485649   (76%) $6,485,649   $6,358,449  

2% MOHLTC-One-Time Funding   $131,375   (2%) $131,375   $213,909  

0% Visitng Specialists   $21,720 $21,720   $21,720  

5% Hospital On-Call Coverage   $439,352   (5%) $439,352   $595,446  

0% Cancer Care Ontario   $12,600 $12,600   $19,200  

0% In-Patient    $25,068 $25,068   $40,164  

4% Out-Patient   $335,295  (4%) $335,295   $319,225  

2% Co-Payment   $161,602  (2%)  $161,602   $141,864  

0% Differential   $10,375 $10,375   $6,645  

10% Recoveries   $824,725  (10%) $824,725   $793,279  

2% Amortization of Grants   $136,539  (2%) $136,539   $146,116  

  $8,584,300   $8,656,017  

     

     

     

     

 Expenses 2017  2016 

51% Salaries & Wages   $4,286,885  (51%) $4,286,885   $4,218,110  

13% Employee Benefits   $1,050,760  (13%) $1,050,760   $999,206  

0% Employee Benefits Future costs   $38,700 $38,700   $46,400  

7% Medical Staff Remuneration   $617,220  (7%) $617,220   $759,473  

23% Supplies and Other   $1,904,630  (23%) $1,904,630   $1,843,705  

1% Drugs   $111,049  (1%) $111,049   $94,865  

2% Medical and Surgical Supplies   $138,361  (2%) $138,361   $127,420  

0% Bad Debts   $12,132 $12,132   $12,231  

0% Amortization of Software licences   $15,439 $15,439   $21,886  

3% Amortization of Equipment   $230,041   (3%) $230,041   $203,439  

  $8,405,217   $8,326,735  

     

 Excess (Deficiency) of Revenues    

   over Expenses from Hospital     

   Operations $179,083   $329,282  
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Total Revenues: $8, 584, 300 

 Total Expenditures: $8, 405, 217 

 Total Surplus: $ 179, 083 
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Red Lake Margaret Cochenour Memorial Hospital 
 - Statement of Financial Position    

     

 Assets 2017  2016 

10% Cash   $1,265,857   (10%) $1,265,857   $1,339,592  

6% Accounts Receivable  $690,659  (6%) $690,659   $863,217  

1% Inventories  $142,604  (1%) $142,604   $175,126  

1% Prepaid Expenses  $109,273  (1%) $109,273   $98,024  

17% Long Term Investments  $2,085,256  (17%) $2,085,256   $1,882,356  

65% Capital Assets  $8,079,996  (65%) $8,079,996   $7,673,136  

  $12,373,645   $12,031,451  

     

     

     

     

 Liabilities and Net Assets 2017  2016 

12% Accounts Payable  $1,450,774  (12%) $1,450,774   $1,808,360  

1% Deferred Contributions  $63,388 (1%) $63,388   $53,388  

50% Deferred Capital Contributions  $6,154,914  (50%) $6,154,914   $5,763,542  

6% Post-employment Benefits Liability  $684,800  (6%) $684,800   $646,100  

16% Invested in Capital Assets  $1,964,333  (16%) $1,964,333   $1,956,345  

14% Unrestricted Net Assets  $1,726,466  (14%) $1,726,466   $1,629,078  

3% Accumulated Remeasurement Gains  $328,970  (3%) $328,970   $174,638  

  $12,373,645   $12,031,451  
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Thank you to our Donors for your contributions throughout the 

year and your continued commitment to Health Care.  We can’t do 

it without you! 

Red Lake Margaret Cochenour Memorial Hospital  

The John Andrews Foundation 

 

The Pioneer Club  

The Dryden Rotary Club  

RLMCMH Auxiliary  


