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 Our Mission:  Working together towards excellence in rural healthcare. 

 Our Vision:  Compassionate, quality care—every patient, every time.  

 Our Values:  Our values define who we are and what we stand for.   

  Patient-Centred: Ensuring the needs of patients and their families are  
                 central to our actions and decisions.  

  Caring:   Responding to our patient and each other with kindness,                                   
                                              respect, and compassion.  

  Integrity:  Doing the right thing in all ways and in every encounter.  

  Safety:   Maintaining the highest safety standards in patient care and      
                                              our work environment.   

  Learning:   Supporting and encouraging our employees, volunteers, and  
    patients in a culture of learning.  

  Advocacy:  Speaking up for patients and our community.   

  Accountability: Operating in a medically, socially, and financially                                    
         responsible manner.  
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      Board of Governors 2017-2018 

   John Frostiak, Board Chair    Eleanor Vachon, Vice Chair 

   Audrey Blazek      Brenda Cooke 

   Marshall Dumontier     Leah Gentes 

   Dennis Gushulak     Arlene Swanwick 

   Donna Williams     Trevor Zhukrovsky   

   Angela Bishop, President & CEO   Rebecca Ross, Chief Nursing Executive 

   Dr. Andrew Gloster, Chief of Staff   Dr. Diane Zielke, President of Medical Staff  
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Governance & Leadership Report  

Red Lake Margaret Cochenour Memorial Hospital (RLMCMH) exists to serve the needs of the Red Lake and 
Ear Falls communities, the people who live here and the ones who visit.  We are fortunate to have a team 
of dedicated employees, physicians, volunteers and donors who are continuing on the journey of providing 
excellence in rural health care.  2017-2018 was a very busy year for the hospital, and we are grateful for 
the efforts and adaptability of the healthcare team and the support of the community, regional healthcare 
providers and the Northwest Local Health Integration Network (NW LHIN) as we meet the ongoing chal-
lenges and demands for healthcare service.  
 

We are strident in our efforts to keep services within our community, and to ensure those services meet 
the industry standards for quality of care. Particular focus over the past 12 months has been on ensuring 
continuation of endoscopy and chemotherapy services in Red Lake. In both instances, our efforts have 
been directed at ensuring that the hospital meets current infrastructure and process standards.  
 

The Board of Directors approved a capital project of $860,000 for the complete renovation of the endosco-
py suite and the Medical Devices Reprocessing department. The design, planning and Ministry of Health 
and Long-term Care (MOHLTC) approval processes have taken place over the course of 18 months. Patient 
care processes and equipment were aligned with emerging provincial standards for colonoscopy. This com-
bined project will improve the patient experience, enhance occupational health and safety, meet Accredita-
tion Canada standards for patient care and ensure that the endoscopy program will continue in Red Lake.  
Approval to proceed was received from the MOHLTC in April 2018, construction to begin in June 2018 with 
completion in August.  
 

The laboratory department and the pharmacy department teams both worked tirelessly throughout the 
year to prepare for accreditation of the services provided. The laboratory department underwent a suc-
cessful accreditation survey April and May 2018; final results will be released in the summer of 2018.  
 

The Hospital pharmacy was accredited by the Ontario College of Pharmacists in August 2017 and is continu-
ing the implementation of new critical elements to meet the January 2019 deadline.  The NAPRA Standards 
are extensive and include training, processes, policies, audits as well as infrastructure and environmental 
standards. We will continue to work toward the implementation of ‘clean rooms’ for mixing of chemother-
apy drugs, ensuring that the Hospital will provide chemotherapy for cancer treatment within our communi-
ty well into the future.  
 

Investment in our human resources through continuing professional development on the front lines and in 
leadership training is paramount to our success as a health service provider. Participation of our local lead-
ers in community, regional and provincial boards and committees ensures that the Red Lake voice is heard 
at planning and decision tables and is vital to our stability and growth.  
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Governance & Leadership Report  

A 2% increase in MOHLTC funding in 2017-2018, allowed us to increase the staffing in telemedicine, re-
sulting in better access to telemedicine services for patients, resulting in fewer out-of-town medical ap-
pointments. A Recreation Therapy intern, funded in part by the Northern Ontario Heritage Fund, worked 
with the nursing department to further develop the dementia strategy for inpatients. Funding was also re-
ceived to initiate an ‘opioid reduction strategy’ for the community, a partnership between Community 
Counselling Services, the Hospital and the Red Lake Family Health Team. Recruitment for a Social Worker to 
fill that position is ongoing as of March 31, 2018.  
 

The Hospital ended the year with an operational surplus, funds that will be used for future purchases of 
hospital equipment. The nurse manager position which had been vacant for three years was successfully 
filled in July 2017, providing support for our continued efforts to improving quality of care. All clinical and 
leadership positions are currently filled.  
 

We are fortunate to have a full complement of 7.0 FTE family physicians. We are grateful for the continued 
services of our full-time physicians: Dr. Andrew Gloster, Dr. Vic Aniol, Dr. Diane Zielke, Dr. Mark Polle and 
Dr. Peter Orth; and for those who practice on a part-time basis: Dr. Richard Parker, Dr. Michael Bartucci, Dr. 
Lisa Haberhmel, Dr. Saramin Galinsky, Dr. Sumeet Khanna and Dr. Ehsan Samiee.  
 

The RLMCMH was built in 1974 and is now 44 years old. As the building ages and industry standards 
change, there is a constant requirement for repairs and upgrades to the building and equipment.  In 2018-
2019, the hospital was the recipient of $35,000 in Hospital Infrastructure Renewal Funds (HIRF) for renova-
tions to the main lobby including the addition of accessibility features at the reception counter. $480,000 
was received from the MOHLTC Hospital Energy Efficiency Program (HEEP) for upgrades to kitchen ventila-
tion including installation of a new HVAC system and zone dampers on one wing of the hospital.  
 

Within the next 3-4 years, it will be necessary to replace the current x-ray equipment with digital x-ray 
technology. A major fundraising campaign has started with the assistance of the Red Lake Margaret 
Cochenour Hospital Foundation. The total cost will be in excess of $850,000. We will be reaching out to our 
community supporters for assistance as we work toward this lofty goal.   
 

It is an exciting time with endless opportunities to improve service delivery and manage resources to en-
sure best value. We will continue to use evidence to inform our clinical, human resource and financial deci-
sions. We will endeavor to deliver on our mission, to work and live in alignment with our values.  
 

Working together towards excellence in rural health care,  

Angela Bishop, Chief Executive Officer  
John Frostiak, Chair 
Dr. Andrew Gloster, Chief of Staff 
Rebecca Ross, Chief Nursing Executive  
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Quality & Patient Experience  

Patient experience remains a high priority at RLMCMH.  In 2017 we received funding from the Northern On-

tario Heritage Fund to hire a recreation therapist intern. The recreation therapist was responsible for imple-

menting individual care plans for our long-term care patients as well as for establishing the successful Therapy 

Dog Program.  She also created behavioral intervention plans that utilized recreation instead of medication to 

assist dementia patients during times of distress.  The recreation therapy internship was a huge success and, 

although it is now finished, we look forward to the possibility of hiring a new intern for this position in the fu-

ture. 

Also in 2017-2018, the Senior Leadership Team focused on our community partnerships to improve care. This 

included improving our referral and education processes with the Family Health Team for illnesses such as 

COPD.  We have also worked hard on the referral process with NWLHIN Home & Community Care for pallia-

tive patients.  On site, we conducted a walk-around with our Patient & Family Advisory Committee to target 

further improvements to outpatient traffic flow.  

In our annual focus group, outpatients were surveyed regarding their experience with our diagnostic imaging, 

physiotherapy and laboratory staff. Overall the results were positive and  spoke to the excellent standard of 

care these departments provide to our patients.  Concerns voiced in regard to making appointments are cur-

rently being addressed by  the Senior Leadership Team and the Patient & Family Advisory Committee.   

It is our mission that compassionate, quality care continues to be delivered to every patient, every time.  We 

encourage patients to continue providing feedback through surveys or by speaking with our Director of Pa-

tient Relations.  We also actively encourage participation on our Patient & Family Advisory Committee.  We 

cannot define excellence without our patients, families and community. 

Respectfully submitted by Amanda Kaczmarek, 

Director of Risk Management & Patient Relations  
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Foundation Report  

2017 was another busy and successful year for the Foundation!  In June 2017, we held our Annual Golf 

Tournament,  raising approximately $60,000.00.   In February 2018, the Foundation looked after the food 

booth at the Winter Carnival raising over $1,700.00.  The purse auction realized approximately $5,400.00. 

These events would not be possible without the commitment and energy of our Foundation directors and 

members.  We especially appreciate the continued support of our corporate sponsors, local businesses and 

residents of our community that give so generously to the Foundation. 

With the funds raised this year, the Foundation purchased both a urine centrifuge and coagulation analyzer 

for the Hospital Laboratory, approximately $45,000 in equipment.  In addition, we have pledged $250,000 

toward new diagnostic equipment over the next five years.   

Respectfully submitted by Audrey Blazek 

RLMCHF Chair 
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RLMCMH Auxiliary Report  

This past year both North and South Units worked hard together to raise money for RLMCMH.  
During the fall/winter, the North Unit was busy selling fruitcakes and organizing the Celebrity Bagging / 
Round-Up Campaign, which yielded significant proceeds due to the tremendous support of the IGA and 
community members.  They also held a Tag Day and continue to sell Nevada lottery tickets as well as 
operate the vending machines located in the hospital and Northwood Lodge.  The Auxiliary is very 
grateful to Lindsay Anaka for his help with maintaining the machines.   

The South Unit also held a Tag Day, in addition to their third annual Gently Used Ladies Fashion 
Sale, they also won the bid to cater the CCDC Business Awards Dinner for the second year in a row.  The 
Auxiliary has been the beneficiary of several in-memoriam donations and continues to receive support 
from the Grace Community Church’s Second Chance Store.  We have continued with our newborn baby 
basket project and at  the time of this report, thirty baskets have been given to parents of babies born 
in our hospital!  We were also happy to award one $500 bursary in June 2017 to a graduating student 
from RLDHS.    

At our May 2017 spring meeting, we were delighted to respond to the Hospital’s wish list by 
purchasing a vital signs machine and pulse oximeter.  We also pledged $10,500 toward the purchase of 
new TVs for patient rooms.   

At the 2018 HAAO Joint Spring Conference, members Kathy Robinson, Marion McCord, Darlene 
Coulson and Edythe Frank received their Provincial Life Members awards.   We would like to thank Leah 
Gentes and Murielle Goodwillie for their continued representation of the Auxiliary on the Hospital 
Board and Foundation, respectively, this past year. As always, we as an Auxiliary, enjoy the opportunity 
to assist the Hospital in delivering quality health care to the communities in our district. 

 
  Respectfully submitted by Kathy Robinson 
  President RLMCMH Auxiliary  
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Hospital Activity Report, 2017-2018 

 

  13         Births                   1235     Ultrasounds 

  4316     Emergency Room Visits        3468     X-Rays 

  61,616  Laboratory Tests            790      Telehealth Visits 

  2352     Days of Rehabilitation Services   450     Inpatient Admissions 

  77.9%   Occupancy Rate           52.7     Percentage ALC 

  172 Scopes                99     Employees 
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Summary Financial Report, 2017-2018 

Red Lake Margaret Cochenour Memorial Hospital 
 - Statement of Operations    

    

Revenue 2018  2017 

MOHLTC-Base Funding    $6,615,349   $6,485,649  

MOHLTC-One-Time Funding    $94,858   $131,375  

Visitng Specialists    $18,557   $21,720  

Hospital On-Call Coverage    $439,352   $439,352  

Cancer Care Ontario    $900   $12,600  

In-Patient     $29,053   $25,068  

Out-Patient    $360,579   $335,295  

Co-Payment    $161,284   $161,602  

Differential    $11,875   $10,375  

Recoveries    $930,447   $824,725  

Amortization of Grants    $119,378   $136,539  

 $8,781,632   $8,584,300  

    

Expenses 2018  2017 

Salaries & Wages    $4,487,870   $4,286,885  

Employee Benefits    $1,075,278   $1,050,760  

Employee Future Benefits costs    $44,500   $38,700  

Medical Staff Remuneration    $585,209   $617,220  

Supplies and Other    $1,883,123   $1,904,630  

Drugs    $106,577   $111,049  

Medical and Surgical Supplies    $104,822   $138,361  

Bad Debts    $0   $12,132  

Amortization of Software licenses    $7,753   $15,439  

Amortization of Equipment    $205,830   $230,041  

 $8,500,962   $8,405,217  

    

Excess (Deficiency) of Revenues    

  over Expenses from Hospital     

  Operations $280,670   $179,083  
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Summary Financial Report, 2017-2018 

Revenues  

2017-2018 
Total: $8,781,632 

Expenses 

2017-2018 
Total: $8,500,962 
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Summary Financial Report, 2017-2018 

Assets, 2017-2018 Liabilities & Net Assets,         

2017-2018 

Red Lake Margaret Cochenour Memorial Hospital 
 - Statement of Financial Position    

    

Assets 2018  2017 

Cash    $1,342,389   $1,265,857  

Accounts Receivable   $613,100   $690,659  

Inventories   $147,495   $142,604  

Prepaid Expenses   $91,025   $109,273  

Long Term Investments   $2,176,456   $2,085,256  

Capital Assets   $8,064,146   $8,079,996  

 $12,434,611   $12,373,645  

    

Liabilities and Net Assets 2018  2017 

Accounts Payable   $1,433,560   $1,450,774  

Deferred Contributions   $53,388   $63,388  

Deferred Capital Contributions     $6,144,169   $6,154,914  

Post-employment Benefits Liability   $729,300   $684,800  

Invested in Capital Assets   $1,960,590   $1,964,333  

Unrestricted Net Assets   $1,897,610   $1,726,466  

Accumulated Remeasurement Gains   $215,994   $328,970  

 $12,434,611   $12,373,645  
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Our Donors 

Thank you to our Donors for your contributions throughout the year 

and your continued commitment to Health Care.  The time and effort 

you invest does not go unnoticed.  We couldn’t do it without you! 

RLMCH Foundation RLMCMH Auxiliary 


