PRESIDENT & CHIEF EXECUTIVE OFFICER
EMPLOYMENT AGREEMENT

THIS AGREEMENT made as of the day of December /¢, 2018.
BETWEEN:

RED LAKE MARGARET COCHENOUR MEMORIAL HOSPITAL
a corporation incorporated under the laws of the
Province of Ontario and having its principal place

of business in Ontario

(hereinafter referred lo as "RLMCMH") and
Suzanne LeBeau
of the Province of Ontario
(hereinafter referred to as "CEQ")

. WHEREAS RLMCMH desires to obtain the benefit of the services of the CEQ, and the CEO
- desires to render such services on the terms and conditions set forth in this agreement (the
*Agreement”).

IN CONSIDERATION of the CEO's performance of the obligations contained in this Agreement,
RLMCMH's payment of remuneration to the CEO, and for other good and valuable consideration
set forth herein, the Parties agree as follows:

1. Employment

Tx1 RLMCMH will employ the CEO as its President and Chief Executive Officer. The
CEO agrees that she will at all times faithfully, industriously, and to the best of
her skill, ability, experience and talents, and o the highest professional
standards, perform all of the duties required of her position as described in Policy
BG-JD-03.

1.2 In carrying out these duties and responsibilities, the CEO shall comply with all
RLMCMH policies, procedures, rules and regulations, both written and oral,
which are announced by RLMCMH from time to time, as well as all applicable
laws.

1.3 The CEO will provide her full time and attention to her job duties and
responsibilities and exclusively represent the interest ¢f RLMCMH at all times.

Any exceptions to this, such as involvement on Boards, shall be approved by the
RLMCMH Beard in advance.

It is understood and agreed to by the CEO that RLMCMH may make alterations to
her assignments, duties and responsibilities without causing the termination of this
Agreement, provided that such alterations maintain the assigngnents’,. duties and
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1.5

responsibilities that are reasonably commensurate with those of a President and
Chief Executive Officer,

The CEO warrants that in carrying out the duties and responsibilities set out in
this Agreement, she will not intentionally infringe, contravene, breach, interfere
with or harm any rights of any person or entity, including (but not limited ta) any
intellectual, property, moral, confidentiality, contractual or common law rights
except that no breach of this clause may be found in circumstances involving the
CEO's compliance with the directions of the Board of Directors.

Additional terms and conditions of employment of the CEO shall be governed by
the policies and procedures of RLMCMH, as may be in effect from time to time,
however this Agreement shall govem in the event of any inconsistency between
this Agreement and any such policies and procedures.

Appointment and Term

2.1

The term of the CEO’s employment as President and Chief Executive Officer
shall commence on July 1, 2019.

Remuneration

3.1

3.2

3.3

As full compensation for all services provided for herein, RLMCMH shall pay to
the CEO a base salary of $149,500.00 per annum with a 3% performance pay
tied to RLMCMH meetings its objectives in the Quality Improvement Plan, to be
paid in arrears and in accordance with RLMCMH's regular payroll practice. The
CEO compensation package will be reviewed and salary may be adjusted if
required/allowed in accordance with Broader Public Sector Executive
Compensation Act, 2014.

All or some of the remuneration will be subject to statutory deductions as
RLMCMH is from time to time required to make pursuant to law.

The CEO's compensation and benefits are subject to the Excellent Care for All
Act, 2010, as amended ("ECFAA®), the Broader Public Sector Accountability Act,
2010, 8.0. 2010, c. 25, as-amended (the "BPSAA") and the Broader Public
Sector Executive Compensation Act, 2014. In accordance with the ECFAA, a
performance pay amount, as calculated as a percentage of the CEQ base salary
(3% for 2019/20), is subject to achieving targets as set out in RLMCMH's annual
Quality Improvement Plan. The percentage and targets are determined by the
Quality Committee in consultation with the CEO and approved by the Board and
published annually. Adjustments to the base salary referenced in Article 3.1 are
wholly within the discretion of RLMCMH.



Expenses
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Subject to RLMCMH policies, the CEQ shall be entitled to reimbursement for _
reasonable expenses incurred by her on RLMCMH's behalf and in the course of
her employment. All expenses must be incurred in accordance with RLMCMH's
policies. The CEO will present on a maonthly basis an itemized account of such
expenses, together with such vouchers and other receipts as RLMCMH may
request or Ganada Revenue Agency may require.

Vacation

5.1

The CEO shall be entitled to six (6) weeks of vacation in each of the remaining
years of the contract.

9.2 Inkeeping with corporate policy, unused vacation is not to be carried over to the
next year, except for the minimum amount of vacation required to be permitted to
carry over by the Employment Standards Act, 2000, and except in unusual
circumstances authorized by the Board of Directors.

Benefits

6.1 The GEO shall be entitled to participate in the Benefit Package attached hereto

as Appendix "A", subject to the terms and conditions of such group-benefit plans
or private policies. The CEO acknowledges that RLMCMH may revise the terms
of the Benefit Package, including the plans or policies, from time to time.

Termination of Agreement

P

The Parties agree that the CEQ's employment under this Agreement may be
terminated at any time as follows:

by the CEO, at any time, for any reason, on giving at least one hundred and
eighty (180) days' written notice to RLMCMH. In the event the CEO should
provide written notice, RLMCMH may waive such notice and the CEO shall be
paid her regular base salary up to the date of termination, inclusive of all
employment benefits.

by RLMCMH without any notice or pay in lieu of notice, for cause. For the
purposes of this Agreement, cause includes, but is not limited to, the following:

any material breach of the provisions of this Agreement, which is not

corrected within fourteen (14) days of receipt by the CEO of notice of said
breach;

any conduct of the CEO which in the reasonable opinion of RLMCMH tends
to bring herself or RLMCMH into disrepute: or:



iii.

conviction of the CEO of an indictable criminal offence for which no pardon
has been oris granted.

¢. by RLMCMH in its absolute discretion and for any reason whatsoever upon

iii.

providing the CEO with one of jil. or iv. below:

working notice of termination of the CEQ's employment equal to the greater
of: ‘

o twelve (12) months; and

o one (1) month for every full year of employment to a maximum of
eighteen (18) months.

If the CEO is entitled to severance pay under the Employment Standards Act,
2000 at the time of termination, the CEO will receive her minimum statutory
severance pay entitlement as a lump-sum payment and the applicable
working notice period shall be reduced by the number of weeks of severance
pay the CEO receives. In such case, the total amount of combined working
notice and severance pay shall be twelve (12) months, or one (1) month for
every full year of employment to a maximum of eighteen (18) months,
whichever is greater, and to the extent allowed by the relevant insurers, the
CEO will receive continuation of all benefits set out at paragraph 6 (except
any disability or life/ADD insurance benefit, which will cease at the end of the
applicable working notice period) for the same number of months as
calculated in accordance with this paragraph.

in lieu of the working notice set out at (iii):

A. payment equal to 12 months of the CEO’s salary, or payment of one (1)
month for every full year of employment to a maximum of eighteen (18)
months, whichever is greater, paid either as a lump sum payment or as a
salary continuance. Any payment made pursuant to this section will be less
any necessary statutory deductions and the CEO will receive a net amount;
the choice of lump sum versus salary continuance shall be made at the sole
discretion of RLMCMH. The CEO shall be obligated, following termination
of her employment, to make reasonable efforts to obtain reasonable
alternative employment. Where RLMCMH has elected to provide the CEO
with salary continuance during the applicable reasonable notice period,
should the CEO obtain alternative employment or become self-employed
during the applicable notice period, RLMCMH will cease making
termination payments hereunder and will pay the CEO fitty per cent (50%)
of any unpaid balance of termination payments in full and final settlement
of its obligations hereunder. In no circumstances will the CEO receive less
than her minimum entittements to termination pay and severance pay (if
applicable) under the Employment Standards Act, 2000, and to the extent
that there are outstanding statutory termination and/or severance payments
at the time the CEO obtains alternative employment or becomes self-



7.2

7.3

7.4

7.5

7.6

employed which exceed the [ump-sum amount calculated in ‘accordance
with the preceding sentence, the lump-sum payment shall be increased to
ensure that the CEO receives her outstanding minimum entitlements to
termination pay and severance pay (if applicable) under the Employment
Standards Act, 2000.

B. to the extent allowed by the relevant insurers, the CEQ will receive
continuation of all benefits set out at paragraph 6 (except any disability or
life/ADD insurance benefit, which will cease at the end of the applicable
minimum notice period required by the Employment Sfandards Act, 2000)
for the same number of months as calculated in paragraph 7. 1 c. iv. A.

The amounts set out at (b) and (c) above represent the full extent of the GEO's
entitlements at termination and the CEO expressly waives any entitlement to
common law reasonable notice.

In all cases, following termination of her employment, the CEO shall be obligated
to make reasonable efforts to obtain reasonable alternative employment.

In the event of any termination of the CEQ's employment and/or this Agreement,
howsoever caused, the CEO shall take steps immediately to replace any
disability or insurance benefit provided to the CEO by RLMCMH. The CEQ
acknowledges that RLMCMH cannot guarantee in any way that any disability or
insurance benefits provided to the CEO by RLMCMH can be maintained on her
behalf after termination.

In the event of termination of the CEO's employment and/or this Agreement,
howsoever caused, the CEO shall tender her resignation of all director and/or
officer positions pertaining to or related to RLMCMH.

The CEO acknowledges that all items of any and every nature or kind created or
used by the CEO pursuant to her employment under this Agreement, or furnished
by RLMCMH to the CEO, and all computer equipment, cell phones, credit cards,
books, records, reports, files, manuals, literature, intellectual property,
confidential information or other materials and duplicates thereof, shall remain
and be considered the exclusive property of RLMCMH at all times and shall be
returned to RLMCMH, in good condition, promptly at the request of RLMCMH, or
in the absence of a request, on the termination of the CEQ's employment with
RLMCMH. The only exception to this will be items, property and information
which the CEO had prior to her employment with RLMCMH.

8. Confidential Information and Non-Solicitation

8.1

During and following the term of this Agréement, the CEQ shall not divulge any
information of a character confidential to RLMCMH, except as required by law, or
in the context of an administrative or judicial proceeding. "Information of a
confidential character" includes, but is not limited to, information that is not
generally available to the public but does not include any informatiori which is



APPENDIX "A" - FRINGE BENEFITS

Life Insurance Hospital 100% - Employee 0%
ADD Hospital 100% Employee 0%
Disability Insurance Hospital 75% Employee 25%
Semi-Private Hospital 100% Employee 0%
Extended Health Care Hospital 75% Employee 25%
Dental Hospital 75% Employee 25%

Hospitals of Ontario Pension Plan:

Employee: 6.9% of annualized earnings up to the year's maximum pensionable earnings
9.2% of earnings above $55,900

Hospital: 1.26 x Employee Contributions
As.revised from time to time by the Healthcare Ontario pension Plar.

Far purposes of determining the annual contribution, "Earnings” shall have the definition found
in the Healthcare Ontario Pension Plan.

Required Employee Contributions

All required employee contributions outlined herein shall be deducted from the Employee’s
gross pay.




