Red Lake Margaret Cochenour Memorial Hospital
Strategic Plan 2024-2027 Summary

Our Vision:
Our Mission:

Working Together For Excellence in Northern Healthcare
Compassionate, Quality Care — Every Patient, Every time

Our 2024-27 Priorities

Partnerships with

Patient
Experience

Team Experience

purpose

Provide patient-centred
care

Foster a collaborative,
supportive team

Collaborate with stakeholders
for a positive impact

Manage resources responsibly
and pursue opportunities to
improve service delivery

1. Deliver safe quality
care

2. Approach care with
compassion and
empathy

1. Improve interdisciplinary

team communication

2. Investinlearning and

development of staff

3. Foster a healthy work

environment

Match our stakeholder work
to our priorities

Long term planning and
advocacy for future
identified needs

Focus efforts on
recruitment and retention
to build a strong resilient
team

Plan and prepare for the
needs of our changing
community

Ensure fiscal responsibility







