





























2016-2019 Strategic Plan Priorities

Priority *3

Leadership:

Championing and
orchestrating change in
alignment with provincial
and regional priorities.

Objective 3.1
Lead the development of the Red Lake Health Hub

Expected outcomes:
Improved coordination of patient care
Reduction of duplication of services
Advocacy of community needs

Access to care, close to home
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2016-2019 Strategic Plan Priorities

Priority #4

Sustainability:

Integrating organizational mission and
values with reliable, valid evidence to
make resource-management decisions.

Objective 4.1 Expected outcomes:

Collaborate with system partners to seek e ciencies. Increased participation in shared services,
clinical and back-o ce

ij ective 4.2 Decreased costs

Decrease clinical, operational and reputational risks. Standardization of processes

Fewer residual organizational risks
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